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202. Could you give me the exact number both real and projected for Park View and its ridership. How much does 
it cost to fund this route for the year?  (Bergel/April 2, 2014)  

 
$10,000 

 
203. In reference to question 157, what is the total cost of this security service, including vehicles?  (Turgeon/April 

4, 2014)   
 

The non-benefited salaries for the part time safety patrols for FY 14 is projected to total $100,000 to $105,000.  The 
annual expenses for the vehicles is estimated at $30,000.  It should be noted that these vehicles are assigned and 
utilized by technicians managing the security systems in the schools during the day, therefore no savings in vehicle 
use will be realized if the safety patrols are eliminated.  

 
 

204. What is the demographic data associated with Aldie, Hamilton, Hillsboro and Lincoln Elementary Schools in 
terms of Free and Reduced Lunch, English Language Learner and Special Education receiving services in 
terms of both student counts and percentages?  How does that compare with the county averages at the 
elementary level?  (Hornberger/April 4, 2014)   

 
See Question #204 Attachment 

 

205. How many students are currently attending Aldie, Hamilton, Hillsboro and Lincoln Elementary Schools by 
Special Permission?  What is the number of students attending those schools as their regular school of 
assignment?  (Hornberger/April 4, 2014)   

 

School Regular School 
Assignment 

Special 
Permission  

Aldie Elementary School 108 23 
Hamilton Elementary School 154 11 
Hillsboro Elementary School 54 8 
Lincoln Elementary School 89 46 

 
 
 
 
 
 
 
 
 
 
 



FY15 School Board Proposed Operating Budget 
School Board Questions and Answers 

 
 

 
Loudoun County Public Schools – FY 2015 Operating Budget 
   

 

209. Is it possible for Library Assistants at the HS level to have responsibility over the Career Center and still meet 
within the guidelines of the SOQs?  How many Career Center Assistants are there and how much would be 
saved if the position were eliminated in the FY 15 Budget? (Hornberger/April 4, 2014) 

The SOQ language is specific related to clerical services in the library.   

From Standards of Quality, 2012: § 22.1-253.13:2.  Standard 2. Instructional, administrative, and support 
personnel.  

Section O. 8. 

School-based clerical personnel in elementary schools; part-time to 299 students, one full-time at 300 students; 
clerical personnel in middle schools; one full-time and one additional full-time for each 600 students beyond 200 
students and one full-time for the library at 750 students; clerical personnel in high schools; one full-time and one 
additional full-time for each 600 students beyond 200 students and one full-time for the library at 750 students.  
 
There are currently 13 Career Center Assistants and 14 in the FY15 budget to include Rock Ridge HS. 
 
The role and level of pay of the Library Assistant (Level 9) and Career Center Assistant (CCA) (Level 11) are very 
different. Additionally, students attend the Career Center daily and splitting the position would not allow for the same 
person to be in the library and Career Center at the same time, thus limiting access for high school students to meet 
with college representatives of their choice and less individualized time for students to explore Naviance resources 
such as Family Connection, career and interest inventories, and college exploration. 
 
Each CCA is trained by the Director of School Counseling and staff to know and understand the college admissions 
process and work independently, under the supervision of a  school counselor, to assist students with college, career 
and scholarship information , college applications and maintenance of related records. 
 
Some of the major duties are as follows: 

 Organizing, updating, and maintaining all college, scholarship, and career information in the Career Center 
 Keeping up-to-date and informed on college acceptance requirements, scholarship information, and career 

information 
 Working with students/parents to inform and guide them through college searches; maintaining records of 

students' college applications 
 Working with the Pathways to Baccalaureate counselor (NOVA) to schedule meetings with students 
 Working with students/parents in applying for local, regional, and national scholarships; maintaining records 

of students' scholarship applications 
 All aspects of student/parent use of Naviance Family Connections for strength and interest inventories, 

college searches, etc.  
 Scheduling, organizing, and overseeing all college and military representatives’ visits to the school 
 Helping organize information nights for parents/students on the college application process and financial aid 
 Posting college, career, and scholarship information and job opportunities on the school's web site and in 

monthly newsletters 
 Supporting and helping counseling staff in the school counseling office 
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211. On what co-curricular activities are fees charged and at what amounts? (Hornberger/April 4, 2014) 

Participation fees ($100) are charged for all athletic activities listed on page 370 of the FY15 Budget (print version).  
The co-curricular activities listed on page 371 do not have a standard participation fee, but may have costs 
associated with specific projects and competitions in which the groups engage. 

212. What would be the cost savings of Library Assistant staffing at the elementary level as follows: 1) Schools 
with Enrollment below 300 students = None 2) Schools with Enrollment below 700 students = 0.5 FTEs 3) 
Schools with Enrollment below 1,000 students = 1 FTE 4) Schools with Enrollment of 1,000 or more 
students = 1.5 FTEs  (Hornberger/April 4, 2014)   
 
Staffing elementary library assistants based on the methodology above would save 14 positions for $499,800. 

216. What would be the budgetary impact of decreasing the funding associated within Parent Liaisons by 
allocating funding based on a per pupil associated with the number of students receiving Free & Reduced 
Lunch (FRL) and English Language Learner (ELL) services with elementary schools receiving a 90% share 
of those per pupil allotted funds, middle schools receiving a 50% share, and high school students receiving 
a 25% share? (Hornberger/April 4, 2014) 

Decreasing funding to the parent liaison program will result in diminished outreach services to LCPS families.  
Parent liaisons are part-time and paid by the hour.  If funding is reduced by any percentage the distribution of the 
parent liaison hours could be reallocated by school need.   Staff would propose a different funding formula than the 
approach outlined above, but the procedure will assess need and differentiate the support to schools by the criteria 
above.  In other words, there are some middle and high schools with greater need than elementary schools, so the 
assumption of 90% of the funding for elementary schools would not adequately meet the true needs across the 
three school levels. Staff is requesting that the School Board identify the reduction in Parent Liaison hours and allow 
staff to distribute the hours according to the schools with the greatest FRL and ELL students. There would most 
likely be two HS, two MS, and several ES funded at a higher level than other schools, however all schools have 
some families who need Parent Liaison services.       

217. How many high school classes were taught in the first half of this year (FY 14) with fewer than 12 kids and for 
which classes? What would be the estimated FY 15 budget impact of not allowing classes with fewer than 12 
kids to be offered? What concerns or consequences could be for us doing so? (Hornberger/April 4, 2014)  

About 4% of the high school classes had fewer than 12 students the first semester.  The courses that tend to have 
smaller classes are Special Education (Basic Skills) and some Career and Technical Education classes where OSHA 
standards limit the number of students who may occupy the instructional space, thus more classes may have to be 
created to stay under that limit than would be allowed in other subject areas.  
 
There are no savings to be gained in establishing a minimum class size in high school. Teachers are assigned by 
overall enrollment. Eliminating classes fewer than 12 students would mean those students would register for other 
classes needed to graduate or to fill their schedules and teachers would be allocated there.  The impact may be that 
some upper level foreign language classes may be combined and some electives may not be offered at all or only on 
alternating years. 
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218. Was the cost savings associated with no longer using SME for mathematics instruction deducted from the 
Mathematics Department's O&M budget now that it is requesting alternative math software? If not, how much 
does that represent in budgeted cost avoidance?  (Hornberger/April 4, 2014) 

The cost of SME was in the FY14 DTS budget and was cut from the FY15 DTS budget.  The recent history of the cost 
of SME is listed below.  For FY15 the cost avoidance would be approximately $210,000 as it is anticipated that the 
company would increase the price again. 

2011       $190,872.50       
2012       $202,892.50         
2013       $208,757.50         
2014       $209,815.67         

 

219. What would be the cost savings of implementing the Technical Assistant reduction along the same scaled 
framework proposed for ES Library Assistants (zero for schools up to 300 enrollment, half for schools up to 
700 enrollment, and one FTE for schools at or above 700 enrollment)?  (Hornberger/April 4, 2014) 

Staffing elementary technology assistants based on the methodology above would save 17 positions for $606,900. 

221. Please provide a listing of the remaining new hires and average salaries, including teachers.  (Morse/April 6, 
2014) 

Please see Question #221 Attachment 

222. Can we please calculate the amount to be raised by charging $100 for ALL co-curricular activities?  
(Morse/April 8, 2014)   

Based on current student participation in VHSL non-athletic activities (Scholastic Bowl/Academic Competition, 
Debate, Forensics) $57,200 in revenue would be generated. 

224. Provide the history of DTS position requests and which ones were approved.  What DTS new position 
requests are remain in the FY15 Budget?  (Sheridan/April 2, 2014) 

A total of 10 positions have been cut through 2015 budget reconciliation process. They are: 
  
Excluded from FY15 School Board Proposed Budget 
Asset Manager (1) 
Computer Technician (6) 
Service Desk Analyst (1) 
Systems Engineer (1) 
 
Included on the Potential Reconciliation List 
Web Developer (1) 
 
Please see Question #224 Attachment for list of the 19 positions remaining in the FY15 budget. 
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225. What is the configuration of Health Clinic staffing at our middle and high schools? In what situations do we 
double-up on staffing and for what purpose? What would be the consequence and budget savings of not 
doubling up on health clinic staffing?  (Hornberger/April 8, 2014) 
 
Both middle and high schools are staffed by a school nurse.  School nurses have a multi-dimensional role and provide 
direct services to students at the middle and high school level, as indicated below.  Most of their duties are related to 
state mandates, also cited below.  Nurses at the HS are responsible for convening and coordinating Individual Health 
Care Plans (IHCP) while MS nurses are responsible for 1720 IHCP.  To address the high volume of student needs in 
schools with greater than 1700(HS) or 1500 (MS) student population, part-time nurse assistants also serve in 4 HS 
and 2 MS.  Staffing the secondary clinics with fewer nurses would result in compromising the health care of students 
and non-compliance of IHCP. 
 
Major responsibilities/duties: 

 Provide care for the routine and emergency needs of students with a variety of medical conditions, including 
asthma, diabetes, seizures, and severe allergies. 

 Demonstrate considerable judgment to interpret and apply existing guides and regulations to perform the 
required care and maintain documentation in student health records. 

 Participate in the development, implementation and monitoring of individual health care plans for identified 
students. 

  Confer with and advise school administrators regarding student health issues, including student medical 
needs, parent concerns, health emergency procedures and staff training. 

  Facilitates parent meetings and physician consultations required in order to develop and prepare individual 
health care plans in a timely manner in order to effectively protect the health and safety of students. 

  Confers with and advise school administrators regarding student health issues, including student medical 
needs, parent concerns, health emergency procedures and staff training. 

  Coordinates all medications and health care plans for field trips including extended day and overnight (local, 
national or international) trips 

  Participates in the delivery of all staff training programs for medication administration – including epinephrine 
auto-injectors, asthma and seizure care, and diabetes management. 

  Coordinates communication with emergency responders school personnel and agencies and with families. 

Mandates: Code of Virginia f§ 22.1-274 School health services; § 22.1-253.13:2 relating to providing support services 
includes the provision of  at least three employees have current certification or training in emergency first aid, 
cardiopulmonary resuscitation, and the use of an automated external defibrillator and (ii) if one or more students 
diagnosed as having diabetes attend such school, at least two employees have been trained in the administration of 
insulin and glucagon; § 22.1-274.2. Possession and self-administration of inhaled asthma medications and 
epinephrine by certain students or school board employees; Code of Virginia, Section 22.1-273.2, Parent Educational 
Information Regarding Eating Disorders; HB 2028 Public schools; cardiopulmonary resuscitation and automated 
external defibrillators. 

The cost of six school nurse assistants is approximately $150,000. 
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226. Reading Specialists are not part of the Standards of Quality (SOQs) at the secondary school level. How many 
Reading Specialists are staffed at the MS and HS levels? What would be the consequence and budget 
savings of not staffing Reading Specialists at the secondary school levels? 

There are 20 reading teachers at middle schools for a cost of $1,490,000. 
 
There are 17 reading teachers at high schools for a cost of $1,266,500. 
 
 

227. Reduce librarian contracted days to match the contracts of teachers. Currently librarians work additional 
days to tend to administrative tasks. While this time is valuable, it is expensive to employ staff for these days, 
as well as to cool the libraries on these work days.  (Bergel/April 8, 2014)   

 
Cost savings would be approximately $295,000. 

 
 
229. Reduce library assistant contracts to match those of regular teaching assistants. Library assistants work 10 

minutes longer every day than teaching assistants and they work on the teacher work days. If these hours 
were reduced to match the contracts of other teaching assistants, there would be substantial savings.  
(Bergel/April 8, 2014)  

 
Cost savings would be approximately $990,000. 

 
230. Reduce administrative library staff. With the retirement the Supervisor and Specialist, there are opportunities 

to reassign duties of administrators to remaining library support staff?  My understanding is that Specialist’s 
position is being replaced with a classified position which would reflect a savings.  (Bergel/April 8, 2014) 

 
The cost savings would be: 
 Supervisor $122,000 
 Specialist $108,000 

 



Question #204
Attachment

Re‐assigned Re‐assigned

2013‐14 Free 

& Reduced 

Lunch %  

Resident 

Students

Student 

Counts

2014‐15 Free 

& Reduced 

Lunch %  

Resident 

Students

Student 

Counts

2013‐14 ELL 

%  Resident 

Students

Student 

Counts

2014‐15 ELL 

%  Resident 

Students

Student 

Counts

2013‐14 

Special 

Permissions

Hamilton 13% 22 1% 2 11

Hillsboro 16% 14 2% 2 7

Lincoln 5% 5 1% 1 46

Kenneth W. Culbert 7% 31 8% 58 2% 11 2% 13

Mountain View 11% 59 12% 73 4% 18 4% 21

Area Total 131 131 34 34

Aldie 15% 19 9% 12 22

Arcola (w/ Aldie) 6% 50 6% 53 7% 55 6% 51

Buffalo Trail (w/ Aldie) 6% 48 9% 48 7% 57 6% 35

Area Total* 117 101 124 86

LCPS Total 16% 5448 12% 3988

*The Aldie/Arcola and Aldie/Buffalot Trail totals differ because the 2014‐15 numbers incorporate the new attendance zone.

Regional Special Education Programs

Aldie –  0

Arcola – 3   [1 Early Childhood (2 sessions/1 room), 1 Autism, 1 Cross Cat]

Buffalo Trail – 6  [1 Early Childhood (2 sessions/1 room), 1 Autism, 2 ID, 2 Cross Cat}

Hamilton – 2  [1 Autism, 1 Cross Cat]

Lincoln – 0

KW Culbert – 9  [2 Early Childhood (1 – 2 sessions/1 room &  1 – 1 session/1 room), 2 ED, 2 ID, 1 Autism, 2 Cross Cat]

Hillsboro – 0  

Mountain View – 3  [1 ID, 2 Cross Cat]

Middleburg – 0

Banneker – 1   [1 Cross Cat]

Free and Reduced Lunch / English Language Learners (ELL) / Special Permissions
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Attachment

School Board Potential

Department Title Proposed FTEs Reduction List Remaining Cost

Business and Financial Services Procurement Analyst 1.00                      1.00               75,500.00             
Payroll Accountant 1.00                      1.00               75,300.00             
Retirement and Disability Specialist l 1.00                      (1.00)                   -                 -                        
Senior Benefits Specialist 1.00                      1.00               79,700.00             
Senior Budget Analyst 1.00                      1.00               80,200.00             

Instruction Assitant Athletic Director 1.00                      (1.00)                   -                 -                        
Assistant Principal 7.00                      7.00               909,400.00           
Athletic Director 1.00                      1.00               118,600.00           
Athletic Trainer 1.00                      1.00               77,500.00             
Dean 3.00                      (3.00)                   -                 -                        
Instructional Specialist 1.00                      (1.00)                   -                 -                        
Librarian 6.00                      6.00               537,600.00           
Librarian Assistant 3.00                      (3.00)                   -                 -                        
Principal 1.50                      1.50               219,000.00           
Secretary 12.50                    12.50             621,200.00           
Teacher 247.50                  (40.00)                 207.50           18,131,500.00      
Teacher Assistant 12.50                    (10.50)                 2.00               98,364.00             

Personnel Services Personnel Analyst * 1.00                      1.00               
Personnel Specialist * 2.00                      2.00               112,200.00           
Pre-Employment Investigator-Recruiting and Staffing 1.00                      1.00               67,200.00             
Secretary 1.00                      1.00               59,500.00             

Public Information Office Secretary 1.00                      (1.00)                   -                 -                        
Videographer -                        -                 -                        

Pupil Services Career Center Assistant 1.00                      1.00               44,400.00             
Director, School Counseling 1.00                      1.00               118,600.00           
Educational Diagnostician 2.00                      (1.00)                   1.00               86,450.00             
Health Clinic Specialist 1.00                      1.00               46,600.00             
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School Board Potential

Department Title Proposed FTEs Reduction List Remaining Cost

Nurse 3.00                      3.00               193,800.00           
Occupational Therapist 1.00                      (1.00)                   -                 -                        
Psychologist 2.00                      (1.00)                   1.00               86,450.00             
School Counselor 6.00                      6.00               524,200.00           
Secretary 3.50                      3.50               201,800.00           
Social Worker 2.00                      (1.00)                   1.00               91,850.00             
Specialist 1.00                      (1.00)                   -                 -                        
Substance Abuse Preventation Specialist 1.00                      (1.00)                   -                 -                        
Teacher 39.00                    39.00             3,407,000.00        
Teacher Assistant 31.00                    31.00             1,701,000.00        

Support Services Account Specialist 1.00                      (1.00)                   -                 -                        
Administrative Office Assistant 1.00                      1.00               54,900.00             
Bus Driver 18.00                    18.00             881,667.00           
Communications Engineer 1.00                      1.00               78,800.00             
Coordinator, Civil Engineer 1.00                      (1.00)                   -                 -                        
Custodian 1.50                      1.50               71,500.00             
Custodians 22.25                    22.25             1,048,250.00        
Dispatcher 1.00                      1.00               63,800.00             
Distribution Center Assistant 1.00                      1.00               54,850.00             
Environmental Specialist 1.00                      (1.00)                   -                 -                        
GIS Technician 1.00                      (1.00)                   -                 -                        
Maintenance Worker 2.00                      2.00               114,900.00           
Safety Specialist 1.00                      1.00               78,783.00             
Safety Technician 1.00                      1.00               67,233.00             
School Plant Engineer 0.75                      0.75               47,850.00             
Senior Project Manager -                        -                 -                        
Telecommunications Analyst 1.00                      (1.00)                   -                 -                        
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Technology Services Administrative Assistant 1.00                      1.00               78,500.00             
Asset Manager 1.00                      1.00               74,650.00             
AV Technician 2.00                      2.00               81,000.00             
Computer Technician 2.00                      2.00               136,250.00           
Coordinator 2.00                      2.00               224,400.00           
Data Analyst, Information Management 1.00                      1.00               78,800.00             
Network Specialist 1.00                      1.00               67,200.00             
Project Manager 1.00                      1.00               134,400.00           
Service Desk Analyst 1.00                      1.00               78,550.00             
Software Engineer 1.00                      1.00               78,500.00             
Sr. Network Engineer 1.00                      1.00               83,200.00             
Systems Engineer 1.00                      1.00               78,550.00             
Systems Specialist 1.00                      1.00               67,200.00             
Technical Trainer, Information Management 1.00                      1.00               78,800.00             
Technical Writer 1.00                      1.00               74,600.00             
Web Developer 2.00                      (1.00)                   1.00               78,550.00             

    Totals 478.00                  (57.50)                 405.50           31,743,597.00      
* Positions were added in FY14 

459.00                  

19.00                    

 Total additional positions in School Board Proposed 
Budget 

 Difference - the 19 TA positions reduced for ES class 
size reduction were not new requests but reductions 
of existing TA positions 



Question #224
Attachment

Title Requested Existing Justification Consequence of not funding
Administrative 
Assistant

1 0 One Administrative Assistant position needed to support the 
Assistant Superintendent of Technology Services.  This position 
is in line with similar positions that exist in all other departments 
within LCPS and was not created when the Asst. 
Superintendent's position was created in 2012.

Not having administrative support for the Assistant 
Superintendent of Technology Services forces the Assistant 
Superintendent for Technology Services or other staff 
members to take ownership of the tasks that would be 
performed by Administrative Assistant, diminishing the time 
they have to perform their tasks.  A high level position such as 
an Assistant Superintendent requires administrative support 
considering the number of meetings, correspondence and 
organizational items needed daily.    

Asset Manager 1 0 Two Asset Manager positions needed to oversee the 
operational aspects of all LCPS technology asset management.  
The technology assets DTS manages numbers in the tens of 
thousands; including computers, laptops, printers, scanners, AV 
equipment, interactive white boards, monitors, software and 
other technology assets. The Asset Managers will perform all 
tasks related to full asset lifecycle management including 
inventory, audits, licensing compliance, producing warranty and 
license renewal reports, generating the refresh cycle list for 
budgeting and deployment, disposal of assets, tracking assets 
as they move locations, and handling of technology hardware 
and software requests from LCPS schools and departments.  
The desire to inventory school purchased devices (iPad, 
Android, Kindle, Chrome books, etc.) will also increase the 
complexity and workload for asset management.

Not having these 2 positions will put DTS and LCPS at risk of 
not having a complete technology asset inventory or control 
over asset tracking and disposal.  This could result in more out 
of warranty items, licensing infractions and unrecovered or 
missing assets.  When we consider that there are over 38,500 
assets that need to be managed with a value well into the 
millions of dollars, we can not afford to ignore this important 
need.  Other DTS support staff will need to be removed from 
their current duties in order to provide this critical function.  If 
these positions were to be outsourced the cost would be 
approximately $98,044 for a 1 year engagement per position.  
The approximated cost of filling the LCPS position is $70,100 
per position.

DTS Position Request (reductions have been crossed out)

Initiative #1 Reach Appropriate Level of Service
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DTS Position Request (reductions have been crossed out)

Asset Manager 1 0 Two Asset Manager positions needed to oversee the 
operational aspects of all LCPS technology asset management.  
The technology assets DTS manages numbers in the tens of 
thousands; including computers, laptops, printers, scanners, AV 
equipment, interactive white boards, monitors, software and 
other technology assets. The Asset Managers will perform all 
tasks related to full asset lifecycle management including 
inventory, audits, licensing compliance, producing warranty and 
license renewal reports, generating the refresh cycle list for 
budgeting and deployment, disposal of assets, tracking assets 
as they move locations, and handling of technology hardware 
and software requests from LCPS schools and departments.  
The desire to inventory school purchased devices (iPad, 
Android, Kindle, Chrome books, etc.) will also increase the 
complexity and workload for asset management.

Not having these 2 positions will put DTS and LCPS at risk of 
not having a complete technology asset inventory or control 
over asset tracking and disposal.  This could result in more out 
of warranty items, licensing infractions and unrecovered or 
missing assets.  When we consider that there are over 38,500 
assets that need to be managed with a value well into the 
millions of dollars, we can not afford to ignore this important 
need.  Other DTS support staff will need to be removed from 
their current duties in order to provide this critical function.  If 
these positions were to be outsourced the cost would be 
approximately $98,044 for a 1 year engagement per position.  
The approximated cost of filling the LCPS position is $70,100 
per position.

AV Technician 2 7 Two additional Audio Visual Technicians are needed to support 
the vast number of AV devices currently in the LCPS system.  
The current AV inventory includes over 300,000 devices 
including, interactive white boards (IWB), DVD/CD players, 
televisions, intercoms, PA systems, cassette players, projectors, 
microphones, amplifiers, etc.  Over the years, 9 schools have 
opened adding to the standard AV equipment inventory, no new 
AV support position has been added since 2009.  There is 
simply not enough staff to handle the service requests and 
support for all the AV devices in the district.  The current AV 
technician to device ratio is well over 1:40,000. This has caused 
increased wait times for service which inhibits the staff and 
student's ability to use the AV equipment.

Without these 2 additional AV technicians the time it takes to 
respond to service requests will continue to increase, 
especially considering we are opening 3 new schools in FY15.  
If these positions were to be outsourced the cost would be 
approximately $85,872 for a 1 year engagement per position.  
The approximated cost of filling the LCPS position is $62,800 
per position.

12
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DTS Position Request (reductions have been crossed out)

Computer 
Technician

2 14 Three technician positions are requested to sustain and improve 
the current service provided by the field technicians.  The 
existing model of adding field support staff with the opening of 
each High School has not continued for several years leaving a 
shortage of support staff to address the ever increasing service 
requests.  To ensure service does not diminish further the three 
requested technicians are required.  Positions are also needed 
to support the 3 new schools opening in 2014-2015 school year. 
Note:  No new computer tech. position has been added since 
2009.  Nine new schools have been added during this time and 
over 5,000 new devices added. 

The current field technician ratio to supported equipment is 
1:1339.  If we do not lower this ratio service delivery will be 
impacted and systems will remain in a non-functioning state 
awaiting scarce resources to respond.  Our students and staff 
already have limited access to technology resources and 
having longer wait times for service is unacceptable.  If these 
positions were to be outsourced the cost would be 
approximately $79,756 for a 1 year engagement per position.  
The approximated cost of filling the LCPS position is $62,800 
per position.  If the Service Desk positions are funded then we 
would be able to reduce this request from 3 to 2.

Computer 
Technician

1 14 Three technician positions are requested to sustain and improve 
the current service provided by the field technicians.  The 
existing model of adding field support staff with the opening of 
each High School has not continued for several years leaving a 
shortage of support staff to address the ever increasing service 
requests.  To ensure service does not diminish further the three 
requested technicians are required.  Positions are also needed 
to support the 3 new schools opening in 2014-2015 school year. 
Note:  No new computer tech. position has been added since 
2009.  Nine new schools have been added during this time and 
over 5,000 new devices added. 

The current field technician ratio to supported equipment is 
1:1339.  If we do not lower this ratio service delivery will be 
impacted and systems will remain in a non-functioning state 
awaiting scarce resources to respond.  Our students and staff 
already have limited access to technology resources and 
having longer wait times for service is unacceptable.  If these 
positions were to be outsourced the cost would be 
approximately $79,756 for a 1 year engagement per position.  
The approximated cost of filling the LCPS position is $62,800 
per position.  If the Service Desk positions are funded then we 
would be able to reduce this request from 3 to 2.
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DTS Position Request (reductions have been crossed out)

Data Analyst 1 3 One position is requested to provide support for the growth in 
reporting of data collection by the Virginia Department of 
Education and the U.S. Department of Education. The Office of 
Information Management continues to inherit an increasing list 
of state and federal reports. In order to ensure data integrity a 
Data Analyst dedicated to state and federal reporting is 
essential to the continued reporting of highly accurate data that 
result in funding and state and federal ratings.

If no Data Analyst is approved the results will be decreased 
ability to extract and analyze data requested of other 
departments or offices within LCPS; decreased technical 
support for school staff resulting in increased frustration for 
school based and central office staff who need support; 
increased reliance upon other staff to perform data extracts 
and write reports shifting the burden to other departments; 
increased potential for data entry errors resulting in diminished 
accuracy, timeliness, security and usefulness of student 
records; increased potential for errors reported to VDOE may 
result in loss of funding as student and staff data audited by 
data analysts are used to determine funding from state.  It will 
also be difficult to outsource for an individual with the level of 
knowledge needed for State and Federal reporting 
requirements.  

Project Manager 1 0 One position is requested to manage the continued influx of 
technology projects.  The DTS Project Manager will be the first 
such position in LCPS and will help provide the structure, 
process and methodology to standardize project management 
practices for the district.  A project manager, and the creation of 
a Project Management Office, will enable DTS to complete 
more projects on time and on budget.   Creation of a Project 
Management Office within DTS will aide all technology projects 
throughout the district which involve technology at any level, not 
just DTS initiated projects.  This will provide the district with a 
clear project list and cost for each project, resources and 
funding, as well as a record of how many projects were initiated 
and completed.

Not having a Project manager approved will cause all 
departments to continue with the status quo of having non-
technical staff attempt to manage technology projects without 
a thorough knowledge of project management or technology 
best practices or limitations.  
If this position was to be outsourced the cost would be 
approximately $172,720 for a 1 year engagement.  The 
approximated cost of filling an LCPS position is $107,100.
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Question #224
Attachment

DTS Position Request (reductions have been crossed out)

Service Desk 
Analyst

1 0 Two positions are requested to support the centralized 
consolidated service desk for all LCPS technology needs. Staff 
will be responsible for addressing phone requests for support, 
as well as all incident management and service requests input 
through the service desk system. Currently the service desk is 
manned by computer technicians which removes these 
technically skilled individuals from the field and puts DTS in a 
position of providing diminished support.

If no Service Desk Analyst positions are approved scarce field-
based support staff will continue to man the service desk and 
answer phone calls and incidents remotely and then passing 
the issues to a field-based support staff member to be 
addressed fully, causing a delay in service to the customer.
If these positions were to be outsourced the cost would be 
approximately $81,666 for a 1 year engagement per position.  
The approximated cost of filling the LCPS position is $59,500 
per position.

Service Desk 
Analyst

1 0 Two positions are requested to support the centralized 
consolidated service desk for all LCPS technology needs. Staff 
will be responsible for addressing phone requests for support, 
as well as all incident management and service requests input 
through the service desk system. Currently the service desk is 
manned by computer technicians which removes these 
technically skilled individuals from the field and puts DTS in a 
position of providing diminished support.

If no Service Desk Analyst positions are approved scarce field-
based support staff will continue to man the service desk and 
answer phone calls and incidents remotely and then passing 
the issues to a field-based support staff member to be 
addressed fully, causing a delay in service to the customer.
If these positions were to be outsourced the cost would be 
approximately $81,666 for a 1 year engagement per position.  
The approximated cost of filling the LCPS position is $59,500 
per position.

Software 
Engineer

1 3 One additional software engineer is needed on the software 
engineering team to handle the complexity and varied software 
applications requiring research, testing, updating, deployment 
and support.  The software engineering team is responsible for 
testing and readying new operating systems such as Win8 as 
well as supporting over 600 software titles. In the past 5 years 
we have increased the numbers and complexity of software 
titles without an increase in staffing on this team.

Without this position we will be required to extend the amount 
of time required to test, validate, debug software and release 
software for deployment to an unacceptable level.  At this time, 
the software team is already on a 6 month cycle to release 
new software updates and systems which does not meet the 
more aggressive timelines being generated by the requests for 
new software resources.  This limits LCPS's ability to keep 
current with software updates and restricts the ability to 
upgrade more than twice a year impacting flexibility as new 
titles and upgrades become available.  
If this position were to be outsourced the cost would be 
approximately $233,680 for a 1 year engagement.  The 
approximated cost of filling an LCPS position is $74,200.
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Question #224
Attachment

DTS Position Request (reductions have been crossed out)

Systems 
Specialist

1 14 One Systems Specialist position is requested to sustain and 
improve the current service provided by the field support group.  
The existing model of adding field support staff with the opening 
of each High School has not continued for several years, 
leaving a shortage of support staff to address the ever 
increasing service requests.  To ensure service does not 
diminish further, one requested Systems Specialist is required.  
This position is also needed to support the 3 new schools 
opening in 2014-2015 school year.  Note:  No new systems 
specialist position has been added since 2009.  Nine new 
schools have been added during this time and over 5,000 new 
devices added  

The current ratio of systems specialist to supported equipment 
is 1:1339.  If we do not lower this ratio service delivery will be 
impacted and systems will remain in a non-functioning state 
longer, awaiting scarce staff resources to respond.  Our 
students and staff already have limited access to technology 
resources and having longer wait times for service is 
unacceptable.
If this position were to be outsourced the cost would be 
approximately $193,040 for a 1 year engagement.  The 
approximated cost of filling an LCPS position is $70,100.

Technical Writer 1 0 One position is requested to create and update documentation 
for DTS staff as well as end users.  DTS technical staff is widely 
distributed in the field and support a very large number of 
technologies.  Clear and accurate documentation is necessary 
for DTS to maintain consistency while rolling out new projects, 
as well as creating efficiencies and reducing the mean time to 
repair by building a knowledge base accessible by various 
users.  

Currently no such position exists and not having the position 
has been a detriment to DTS's ability to document processes, 
installation documentation, create and improve training 
documentation and project documentation.  Currently very little 
documentation exists or is outdated causing additional work 
because of a lack of recorded practices and result in a delay in 
service delivery.
If this position were to be outsourced the cost would be 
approximately $125,984 for a 1 year engagement.  The 
approximated cost of filling an LCPS position is $66,300.
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Question #224
Attachment

DTS Position Request (reductions have been crossed out)

Technology 
Software 
Coordinator

1 0 One position is requested to establish a proper structure of 
support and management within DTS for the Software 
Engineering team.  This position will be the team lead 
responsible for, the day-to-day work supervision of the other 
team members, processing emergency requests, setting staff 
priorities and workloads, handling all escalations, addressing 
high impact issues and will assess staff performance which the 
supervisors use in creating performance evaluations.  This 
position provides a career path for staff to move from a 
classified position to an administrative position while taking on 
additional tasks and filling a supervisory and leadership role on 
the team.  This request is in line with similar positions that exist 
in the Support, Service Desk, Security and Service teams.

Not having this position diminishes the team's ability to work as 
a close unit and the day-to-day work supervision and issue 
handling falls to high level supervisory staff.  The supervisors 
are already working with several teams and handling higher 
level prioritization, management and strategic tasks which 
require their attention.  Having the supervisors perform the 
tasks for a team lead limits their time to perform the duties 
they are responsible for and has an overall impact on how not 
just the team but how successful DTS is in service delivery.  
Each team needs a team lead to ensure the team is cohesive 
and works together to deliver the best support possible.  Team 
focus to solution delivery is important and this position is key to 
achieving that.
If this position were to be outsourced the cost would be 
approximately $170,688 for a 1 year engagement.  The 
approximated cost of filling an LCPS position is $107,100.

Technology 
Systems 
Coordinator

1 0 One position is requested to establish a proper structure of 
support and management within DTS for the Systems 
Engineering team.  This position will be the team lead 
responsible for, the day-to-day work supervision of the other 
team members, processing emergency requests, setting staff 
priorities and workloads, handling all escalations, addressing 
high impact issues and will assess staff performance which the 
supervisors use in creating performance evaluations.  This 
position provides a career path for staff to move from a 
classified position to an administrative position while taking on 
additional tasks and filling a supervisory and leadership role on 
the team.  This request is in line with similar positions that exist 
in the Support, Service Desk, Security and Service teams.

Not having this position diminishes the team's ability to work as 
a close unit and the day-to-day work supervision and issue 
handling falls to high level supervisory staff.  The supervisors 
are already working with several teams and handling higher 
level prioritization, management and strategic tasks which 
require their attention.  Having the supervisors perform the 
tasks for a team lead limits their time to perform the duties 
they are responsible for and has an overall impact on how not 
just the team but how successful DTS is in service delivery.  
Each team needs a team lead to ensure the team is cohesive 
and works together to deliver the best support possible.  Team 
focus to solution delivery is important and this position is key to 
achieving that.
If this position were to be outsourced the cost would be 
approximately $170,688 for a 1 year engagement. The 
approximated cost of filling an LCPS position is $107,100.

17 Total FTE Request
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Question #224
Attachment

DTS Position Request (reductions have been crossed out)

Title Requested Existing Justification Consequence of not funding
Sr. Network 
Engineer

1 1 One position is required to install and maintain the additional 
equipment needed to address the Bandwidth limitations faced 
by LCPS for internet access.  The Bandwidth remediation 
project is key to resolving the current bandwidth constraint 
which is hampering SOL testing, instruction and the expansion 
of web based resources for instructional and business use.  
LCPSs' goal is to have 8 times the currently available bandwidth 
within 18 months across multiple data centers with built in 
redundancies and fault tolerance.  This will not be possible 
without this position.  This position is required to install and 
maintain the additional equipment needed to address the 
bandwidth limitations faced by LCPS for internet access.  

If this position is not approved this initiative is in danger of not 
starting or completing on time.  Any delay in bandwidth 
remediation will result in diminished access to the Internet for 
staff and students alike.  This is a key position to ensure the 
high level, complex network required to reach our goal is 
implemented, upgraded and maintained properly.
If this position were to be outsourced the cost would be 
approximately $274,320 for a 1 year engagement.  The 
approximated cost of filling an LCPS position is $78,500.

Systems 
Engineer

1 5 One position is requested to address the increase in 
infrastructure server, Active Directory and account 
administration associated with Phase II of the ERP project.  The 
user base is projected to increase by 3,000, along with 
additional equipment and support requirements. Currently five 
Systems Engineers support a user base of 10,000 users for 
Active Directory and e-mail administration, over 500 virtual and 
physical servers, and over 70,000 student accounts.

With the approaching Phase II of the ERP project there is a 
need to support 3,000 additional staff providing them access to 
Active Directory, e-mail and the Oracle system.  Without this 
position, the ability of DTS staff to address  the increased load 
of these additional positions will diminish the level of service 
provided to all staff and students and increase the wait time for 
new account creation and administration.  With the new ERP 
system staff will be required to submit online time sheets, 
leave requests and other benefits related items which are 
dependent on their accounts being properly created and 
managed.
If this position were to be outsourced the cost would be 
approximately $233,680 for a 1 year engagement.  The 
approximated cost of filling an LCPS position is $74,200.

Initiative #2 Develop a Robust Infrastructure
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Question #224
Attachment

DTS Position Request (reductions have been crossed out)

Systems 
Specialist

1 14 One position is requested to address the increase in Active 
Directory user account administration associated with Phase II 
of the ERP project.  The user base is projected to increase by 
3,000, along with additional equipment and support 
requirements. This position will work directly with the Systems 
Engineer position requested to ensure that the Phase II of the 
ERP project is successful and the users receive the level of 
support required.  Currently two Systems Specialists work on 
the systems team with the engineers to support a user base of 
10,000 users for Active Directory and e-mail account 
administration as well as over 70,000 student accounts.

With the approaching Phase II of the ERP project there is a 
need to support 3,000 additional staff providing them access to 
Active Directory, e-mail and the Oracle system.  Without this 
position, the ability of DTS staff to address  the increased load 
of these additional positions will diminish the level of service 
provided to all staff and students.  With the new ERP system 
staff will be required to submit online time sheets, leave 
requests and other benefits related items which are dependent 
on their accounts being properly created and managed.
If this position were to be outsourced the cost would be 
approximately $193,040 for a 1 year engagement.  The 
approximated cost of filling an LCPS position is $70,100 .

3

Title Requested Existing Justification Consequence of not funding
Technical Trainer 1 1 One position is requested to provide training to the increased 

user base from 1,300 staff to 8,000 staff. Currently the SIS 
excludes teacher support, and that support is managed by three 
FTEs in the Department of Instruction. With the new integrated 
system, support shifts to DTS to provide functional support of 
the gradebook and teacher portal. A Technical Trainer is 
essential to the successful implementation and management of 
the program and support for our users.

If the Technical trainer position is not approved the effective 
support of the new SIS system and the associated gradebook 
and other modules will be unsustainable.  With the increase in 
the user base from 1,300 to 8,000 the need for training and 
continued support increases beyond the ability of one trainer 
to accommodate.  
This individual needs to be a product specialist in the SIS 
system and therefore vendors were not able to provide an 
estimate for contracted services.
The approximated cost of filling an LCPS position is $74,200.

Total FTE Request

Initiative #3 Implement the Phoenix SIS
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Question #224
Attachment

DTS Position Request (reductions have been crossed out)

Web Developer 1 3 Two web developers are being requested to take on tasks 
performed by DIT on the existing SIS system.  The new Phoenix 
SIS requires a substantial amount of reports and extracts to be 
created, these positions are needed to create interfaces, ad hoc 
reports, web services, data extracts, etc. in support of the new 
SIS and multiple applications and multiple systems dependent 
on SIS system (i.e., Transportation, Food Services, Library).  
LCPS purchased the source code and development toolkit to 
leverage LCPS resources vs. paying the vendor for 
development, which will enable the system to communicate with 
third-party systems, some of which are state and federally 
mandated. In addition, by purchasing the development toolkit, 
LCPS web developers can provide customization of the product 
to ensure a  better fit for LCPS needs and requirements. The 
Web Developer positions will enable us to satisfy these needs; 
without the positions to use the developer toolkit that we 
purchased, the necessary functions would either be not 
available or the timeline required to create them would be 
extremely long.  

Without the addition of the 2 requested web developers, the 
existing web development staff will have to forgo current tasks 
and be solely devoted to the SIS system leaving only 1 web 
developer to support the 50+ in-house developed applications.  
This will put any enhancements, mandated changes, upgrades 
and new projects in an unsupportable state which may lead to 
additional contractual services or purchases of off the shelf 
systems which do not meet the needs of our staff.  
If these positions were to be outsourced the cost would be 
approximately $241,808 for a 1 year engagement per position.  
The approximated cost of filling the LCPS position is $74,200 
per position.
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Question #224
Attachment

DTS Position Request (reductions have been crossed out)

Web Developer 1 3 Two web developers are being requested to take on tasks 
performed by DIT on the existing SIS system.  The new Phoenix 
SIS requires a substantial amount of reports and extracts to be 
created, these positions are needed to create interfaces, ad hoc 
reports, web services, data extracts, etc. in support of the new 
SIS and multiple applications and multiple systems dependent 
on SIS system (i.e., Transportation, Food Services, Library).  
LCPS purchased the source code and development toolkit to 
leverage LCPS resources vs. paying the vendor for 
development, which will enable the system to communicate with 
third-party systems, some of which are state and federally 
mandated. In addition, by purchasing the development toolkit, 
LCPS web developers can provide customization of the product 
to ensure a  better fit for LCPS needs and requirements. The 
Web Developer positions will enable us to satisfy these needs; 
without the positions to use the developer toolkit that we 
purchased, the necessary functions would either be not 
available or the timeline required to create them would be 
extremely long.  

Without the addition of the 2 requested web developers, the 
existing web development staff will have to forgo current tasks 
and be solely devoted to the SIS system leaving only 1 web 
developer to support the 50+ in-house developed applications.  
This will put any enhancements, mandated changes, upgrades 
and new projects in an unsupportable state which may lead to 
additional contractual services or purchases of off the shelf 
systems which do not meet the needs of our staff.  
If these positions were to be outsourced the cost would be 
approximately $241,808 for a 1 year engagement per position.  
The approximated cost of filling the LCPS position is $74,200 
per position.

3

Title Requested Existing Justification Consequence of not funding
Computer 
Technician

3 0 Three computer technicians are requested to support the 6,000 
additional devices for the Teacher mobile device initiative.  
Currently there is no staff allocated or available to support this 
initiative.

Not having these positions approved will directly impact the 
initiative and the initiative will not be able to move forward.  
The devices must have support to have a successful 
deployment and experience.
 If these positions were to be outsourced the cost would be 
approximately $79,756 for a 1 year engagement per position.  
The approximated cost of filling the LCPS position is $62,800 
per position.

Total FTE Request

Initiative #5 Teacher Mobile Device Initiative
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Question #224
Attachment

DTS Position Request (reductions have been crossed out)

Computer 
Technician II

2 0 Two Computer Technician II positions are being requested to 
provide Tier II (higher level support than a Computer 
Technician) support for the 6,000 additional devices for the 
teacher mobile device initiative.  The Computer Technician II 
position is responsible for training the Computer Technicians on 
new equipment, systems, acting as the first level of the 
escalation process when a Computer Technician needs 
assistance solving an issue as well as a mentor and resource 
for all Computer Technician and service desk staff.  They also 
act as specialized trouble shooters for various higher level tasks 
such as networked printers, print queue management, 
supporting specialized setups like in transportation or libraries.  
Currently there is no staff allocated or available to support this 
initiative.

Not having these positions approved will directly impact the 
initiative and the initiative will not be able to move forward.  
The devices must have support to have a successful 
deployment and experience.  The Computer Technician IIs are 
critical to the support required not only for the devices, but for 
users and DTS staff to ensure a successful program for 
teacher mobile devices.
If these positions were to be outsourced the cost would be 
approximately $92,456 for a 1 year engagement per position.  
The approximated cost of filling the LCPS position is $66,300 
per position.

Systems 
Engineer

1 0 A Systems Engineer is requested to ensure the proper Active 
Directory integration of the 6,000 additional devices for the 
teacher mobile device initiative.  Each device must be properly 
configured in Active Directory and be assigned the appropriate 
rights to function as required.  Currently there is no staff 
allocated or available to support this initiative.  

Not having this position approved will directly impact the 
initiative and the initiative will not be able to move forward.  
The devices must have support to have a successful 
deployment and experience.  The Systems Engineer is 
responsible for all rights given to the device and user to ensure 
appropriate access is provided while maintaining a high level 
of security.
If this position was to be outsourced the cost would be 
approximately $233,680 for a 1 year engagement.  The 
approximated cost of filling an LCPS position is $74,200.

6

29 Total FTEs requested

Total FTE Request
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